Executive summary excerpts of reports presented to in camera meetings of the
Vancouver Police Board between January 1, 2011 and April 1, 2001

Report #1107: Strategies to respond to an increase in sex offences

This repori outlines the VPD's strategies 1o address the increase in sexual assaults observed
since 2008. The report includes information regarding the characteristics of these sex offences
from which the strategies 1o reduce sex offences were developed. This report is provided to the
Police Board for information.

Report #1109: Office of the Police Complaints Commissioner Complaints — Comparisons
between Vancouver Police Department and other Municipal Forces

Chief Constable Chu requested that Planning, Research & Audit review the Office of the Police
Complaint Commissioner's (OPCC) most recent report and compare Vancouver's level of
complainis to other municipal departments (exciuding RCMP detachments as the RCMP do not
fall under the oversight of the OPCC). This report outlines how the Vancouver Police
Department (VPD)} compares against other agencies with respect to decisions concluded as
substantiated and what percentage or ratio of complaints are brought to agencies’ attention by
population estimates and calls for service (CFS) from April 1 to September 30, 2008 and 2010.

Report #1111: Human Resources -~ Superintendent Promotion

The rank of Superintendent, Deputy Chief, and Chief are contractual positions between the
Police Board and the employee. The Inspectors leave the VPOA bargaining unit when they sign
the Superintendent contract.

This report will recommend the promotion of inspector Mike Porteous to the rank of
Superintendent subject {0 his agreement on the Superintendent rank contract terms.

Report #1121: Estimate of staffing for the 2011 Stanley Cup playoffs

The cost for this extraordinary policing need is not included in the 2011 police budget. This
report is submitted for the information of the Police Board. The VPD recommends giving Council
advanced warning of significant expenditures, such as the Stanley Cup Playoffs, that will affect
the VPD’s ability o complete the year within budget.

Report #1124: Missing Women Commission of inquiry - Legal Representation

The purpose of this report is to inform and update the Vancouver Police Board (VPB) with
regards o the legal representation for the Missing Women Commission of Inquiry. Atthe
February 16" meeting, the Board requested that a more comprehensive plan be presented
along with strategies o identify a budget and minimize costs.



