BLOCK WATCH LEAD

ROLE & RESPONSIBILITIES

CREATING & MAINTAING A CONNECTED & EFFECTIVE GROUP

Block Watch Lead Role

The Block Watch Lead is a valued volunteer role in the VPD’s community safety initiatives. This individual acts as
the primary organizer and communicator for their approved block or complex, fostering a strong sense of
community, facilitating communication between residents and the Block Watch office, and promoting
community safety strategies. With the support of the Block Watch office, Leads are central in building
connections and empowering neighbours to look out for one another.

To be successful, you will need a solid understanding of the Block Watch program, be comfortable discussing its
benefits, and be available to communicate with neighbours. Once a group is activated, Block Watch takes about
an hour a month. While one dedicated Lead makes an impact, working collaboratively with co-Leads to share
responsibilities is a definite plus, with each Lead bringing their unique strengths to share in the responsibilities. At
least one Lead will need to be moderately tech-savvy, with access to a computer or mobile device for sharing
and receiving information.

Getting Started: New Block Watch Group Leads

e Once the application process is complete, Block Watch materials are provided to begin canvassing the
approved block or complex to explain the Block Watch program and encourage neighbours to participate.

e You will need to create and maintain a list and communication system for the neighbours in your group.
Email is the most common method of communication; however social media platforms are also used.

e Once Block Watch training is complete, organize and host an introductory meeting/training session in your
neighbourhood or complex, and invite the Block Watch Constable, if available. The constable provides a site
security assessment, a review of the crime in your neighbourhood and helps identify the placement of your
Block Watch street signs. The gathering can be held at someone’s home, a Community Policing Centre,
library, community centre or another suitable indoor location and is foundational in helping build a strong and
connected group. Send us your list of neighbours to receive your Block Watch street signs and complete
the activation of the group.
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lLead Ongoing Responsibilities

Invite new residents to your group, maintain the Block Watch list of participating households and update it
annually. Submit an updated list to the Block Watch office every second year, by November 30th.

Each week the Block Watch office emails a link to the VPD GeoDASH website. | eads review GeoDASH for
reported crime in their immediate neighbourhood and shares incidents of interest with their group, in a timely
manner, to raise awareness, take prevention measures and be on the lookout if there are ongoing patterns.

Organize an annual gathering, meeting or block party to help neighbours get to know each other. Invite the
Block Watch constable, other police units or your local Community Policing Centre representatives, if
desired.

To increase the effectiveness of a group, encourage each member to attend an online or in-person Block
Watch training, or to read the guide. With trained neighbours who know each other, it's easier to identify
suspicious or criminal activity and report it.

As the Lead becomes aware of safety concerns, nuisance issues, property crime or suspicious activity, they
share it with the group, in timely manner, treating all information with respect and privacy. Connected
neighbours can create a resilient group when needed. Leads can also email questions or incidents to the
Block Watch office, for guidance or support.

To help create safer neighbourhoods or complexes, Block Watch Leads encourage their group to practice
relaxed awareness of their surroundings and report incidents directly to the police. This includes crimes like
break-ins or suspicious activity, which enables police to analyse data and prioritize resources. Leads do not
file police reports on behalf of group members. Instead, with personal safety as a primary consideration,
victims and witnesses report incidents to the police first, then inform their Lead. With permission, the Lead
can then share this information with the group for awareness and to seek additional witnesses and
surveillance video.

Leads set a good example by initiating and practicing home security and target hardening measures in their
own residence.

Leads can request to connect with other groups in their neighbourhood to share information and build
stronger communities.

Every 5 years, refresh the Police Information Check and attend a Block Watch training session.
On resignation, Leads are asked to identify their replacement and notify the Block Watch office of the

change.
Page 2 of 2


https://geodash.vpd.ca/

